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1. Purpose of Report 

1.1 To provide an update on the new Family Support Service following the first three 
months in operation.  

2. Decision(s) recommended 

2.1 To note progress and make recommendations for further developments. 

3. What is the issue? 

3.1 To update and inform scrutiny of the progress and impact of the new Family Support 
Service which was launched on the 1st April 2019. The new service was developed 
due to the increase in referrals and assessments in the service as well as a net 
increase in the number of our local children requiring to be brought into Local care 
which has risen from 290 in 2015 to 375 now.  

3.2 In addition to this, Children’s Services was seeing an increase in complexity across 
the board with children presenting with significant challenges and risks that were 
stretching Childrens services. The service also saw an increase in the need for more 
specialist early support following the rise in Exploitation - Child Sexual Exploitation, 
Criminal Exploitation, County lines (movement of drugs across county borders), 
modern slavery, trafficking of children and young people and gang related issues. 



 

 
 

3.3 Given the  need to future proof the way we delivered Children’s Services to meet the 
growing demand and pressure described above, we wanted to develop a different 
model of working that was flexible, focused on need and provided the right service for 
the child and family at the right time. The aim was to have a clear specialist, targeted 
and universal offer covering all council and partner functions.  Therefore, the new 
Family Support services was designed to form part of a continuum of support to 
respond to the different levels of need of individual children and families. 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 MASH. 

4.2 Following the Management of Change process, the new Family Support Service 
became operational on 1 April 2019.  The new service aimed to simplify the routes 
into Children’s service through a single front door for referrals via the MASH, rather 
than there being separate routes depending on the level of need.  All Domestic Abuse 
cases are now triaged through the MASH. Social workers and family support workers, 
under a single Team Manager, work closely and cases are rapidly allocated through a 
Duty Bank according to need to ensure the most appropriate response, whether at 
Level 3 or Level 4.  

4.3 In quarter 4 2018-19, 54% of referrals from MASH went on to a statutory S17 or S47 
assessment, however, in quarter 1 in 2019/ 2020 this reduced to 40%. The reduction 
in the number of Social Work Assessment has reduced as a direct result of robust 
screening and agencies considering alternative plans for the children and families. 
More children and families, who might have been assessed as requiring a statutory 
intervention in the past, are now being offered the opportunity to engage with targeted 
intervention by way of a Family Support Assessment and Plan. 

4.4 As of July 2019, the Youth Offending Service became a permanent member of the 
MASH thus enabling the Local Authority to screen all cases where criminal 
exploitation is being considered as part of the referral process. Joint working between 
children services and Youth Offending Services has increased the Local Authority’s 
ability to deliver a more appropriate and targeted service to our most vulnerable 
children and young people as well as increase practitioners expertise in managing 
growing concerns around wider exploitation. 

4.5 The threshold document is being revised to ensure it is consistent with the new Family 
Support approach and will shortly be taken to the new Local Safeguarding Partnership 
for approval.  

4.6 Family Support Teams 

4.7 The new Family Support Teams (East/West and North), are organised on a locality 
basis (although physically they are based together) to support the development of 
consistent relationships with schools and other partners. Schools now have a named 
contact within their locality teams and designated Safeguarding leads have been to 
visit the service to understand the workflow and referral process and to support 
partnership working. 

4.8 Even though the teams operate within a specific locality, we know families can be 



 

 
 

quite transient and move around the borough, therefore workers in the new teams will 
now move with them and deliver a consistent service irrespective of borders. This 
reduces ‘hand offs’ and unnecessary transfers.  

4.9 The new service has seen an improvement in the quality as well the timeliness of 
assessments. Between April and August 2019, performance has consistently 
improved across the service with  90% of our Social Work assessments were 
completed within timescale in August 2019 as opposed to the national average is 
currently at 82.7% 

4.10 Since the 1st April 2019, the Family Support Service completed 217 Family Support 
Assessments. 149 out of 217 (69%) of all assessments recommended a family 
support plan.  Only 10 out 217 (5%) escalated to a Level 4 statutory social work  
intervention with 55 out of 217 (25%) closed after assessment, evidencing we are 
meeting need at the right time. 

4.11 However, we are seeing an increase in the number of children who are being re-
referred into children services within 12 months of case closure which includes the 
timeline for the new service.  In quarter 1 (2019/2020) 28% were re-referred back into 
Childrens services which is an increase from 24% on the previous qtr. Some of these 
re-referrals were not related to the original referral but we are currently looking into 
this to see if there is a link with the realignment of services. 

4.12 Family Support teams are able to refer cases for additional support via two new, non-
case-holding teams - the Family Group Conferencing Team and the wider Exploitation 
and Missing Team.  

4.13 The Family Group Conferencing team aims to help families to find their own solutions 
to challenges and difficulties without escalating through to higher levels of statutory 
intervention, whilst the wider Exploitation and Missing Team works with vulnerable 
children and young people to help safeguard them from sexual and criminal 
exploitation including trafficking, gang involvement and Modern Slavery.  

4.14 The age range of the new Exploitation and missing team has also expanded to 25 
given exploitation does not stop at 18. The Exploitation team along with the Youth 
Offending Team are currently working with 95 children and young people who are 
assessed as being exploited and currently receiving services from the Local Authority, 
 

4.15 The service now uses a new exploitation screening tool which has a contextual 
safeguarding focus to identify indicators of exploitation such as going missing, 
carrying weapons, the place, the environment, the peer group,  receiving gifts / 
money, having more than one mobile phone, misusing substances, travelling to areas 
by bus, train, taxi, anything that may indicate a child is being exploited. 

 
4.16 The work of the wider Exploitation and Missing Team is overseen by the new Local 

Safeguarding Partnership Board and the new Exploitation Reduction Board, chaired 
by the Borough Commander from West Midlands Police. 

 
4.17 The Local Authority is also very excited to have been notified of the success of its bid 

to the DfE under the Strengthening Families programme to expand its use of Family 
Group Conferencing by working with Leeds City Council to adopt the Family Valued 



 

 
 

approach.  We see this as being very much in line with our direction of travel and a 
good fit with our restorative, strengths based approach with families through Signs of 
Safety. 

4.18 Impact on the Child Protection and Looked After Children numbers. 

4.19 Numbers of CP Plans had been increasing between September 2018 and April 2019, 
but there had been a corresponding drop in the number children becoming subject to 
repeat plans.  Since the implementation of the new Family Support Service in April 
2019, the number of children on a CP plan has dropped from 210 at the end of March 
2019 to 165 in November 2019. 

4.20 It is believed that the intensive intervention from the Family Support teams has had a 
significant impact on the number of children not being escalated to a level 4 Child 
Protection plan as the work is now being undertaken at level 3.  Social Workers within 
the team have also noted a reduction in their caseload thus giving them time and 
resource to complete more in depth targeted work with our most vulnerable children, 
which in turn has helped to reduce CP numbers. 

4.21 The number of Child protection Section 47 enquiries completed has also reduced 
since April 2019 with the team continuing  to challenge partner agencies and 
promoted the use of the newly formed Family Support teams as a way to work with 
families in a more intensive and proportionate way in response to concerns 
identified.  They recognise that when a child is or is likely to suffer significant harm 
and offered intensive work (edge of care model) to immediately reduce risk, there is 
less of a need to provide CP intervention.   

4.22 The reduction in the number of children subject of a child protection plan has also 
coincided with an increase in the number of children being accommodated in the care 
of the Local Authority wherein our Looked After number has increased to 445  (375 
local and 71 UASC).  

4.23 Notwithstanding the above, we believe the new FSS has started to impact upon these 
rising numbers and to a limited extent start to slow them down. However, it is too early 
to reach a position of the impact of the FSS on the LAC numbers given the limited 
data and time the FSS has been running.  

5. Reasons for recommending preferred option 

5.1 Children and Young people of Solihull continue to have a service that meets their 
needs. 

6. Implications and Considerations 

6.1 Delivery of key themes in the Council Plan: 

How will the options/proposals in this report contribute to the delivery of the key 
themes in the Council Plan? (select which themes apply and briefly state how the 
options / proposals in this report contribute to their delivery): 

☒ Improve Health and Wellbeing -  



 

 
 

☐ Managed Growth -  

☒ Build Stronger Communities -  

☒ Deliver Value -  

6.2 Implications for children and young people, vulnerable groups and particular 
communities: 

6.2.1 The evidence of good quality intervention across Children’s Services as outlined 
above means the children and young people of Solihull receive a service that is 
appropriate, safe, timely and proportionate to their needs. 

6.3 Consultation and Scrutiny: 

6.3.1 For scrutiny to note progress and make recommendations for further developments 

6.4 Financial implications: 

6.4.1 The financial pressures on Children’s services are clearly understood with a detailed 
action plan in place to ensure the service continues to provide a safe and robust 
response to the children and families of Solihull.  

6.5 Legal implications: 

6.5.1 The Council has a legal duty to ensure appropriate services are delivered for children 
in need and their families and we will continue to meet this duty within the new 
structure and within the financial pressures being experienced. If Solihull is unable to 
meet this duty then we will be at risk of legal challenge from the Courts in terms of 
Human Rights claims and potential Judicial Reviews. 

6.6 Risk implications: 

6.6.1 Reputation risk if Solihull performs poorly against our key performance indicators or 
more worryingly risk to a child or young person if the service is not meeting an 
identified need. 

6.7 Statutory Equality Duty: 

6.7.1 This meets our Statutory Equality duty. 

7. List of appendices referred to 

7.1 None 

8. Background papers used to compile this report 

8.1 None 

9. List of other relevant documents 

9.1 None 


